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Will there be rail capacity to accommodate 
crude oil growth? 

!  Crude by rail movements in context of overall rail traffic 
!  Competition for capex funds and rail capacity -  can you afford it 
!  Vulnerability to short term disruptions 
!  Importance of managing rail transportation effectively 
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Rail shipments of crude oil grew rapidly until 
mid 2014 

But crude oil  is a small part of overall rail traffic  
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Can you afford the capacity? 
there is competition for railroad cash flow from 
investors 
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And there is competition for existing 
capacity from other commodities 

Source: AAR 
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But Railroad margins on crude oil are above average 
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But there will be periodic capacity constraints when 
volume increases quickly 

Capacity expansion is a “Just In Time” process 

It is difficult for railroads to cope with rapid volume increases 

Railroad Employment 
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BNSF, up, ns, csxt 2015 capex 

Smithboro - Second I/C track 
Double track & CTC 

Sidings, CTC 

New tracks, yard expansions 
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Effective rail transportation 
management matters 

!  Unit train operations will generally have preference 
!  Track and manage shipments and measure performance 
!  Find ways to improve efficiency at plants and customer facilities 
!  Provide accurate and timely forecasts 
!  Communicate at all levels, operating as well as commercial 

Companies that manage the rail relationships get the best results 
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summary 

!  Railroads do have the capacity to handle crude oil shipments and will in the future 
!  Crude oil provides good margins for the railroads so the industry can afford the capacity and should 

have priority 
!  Rapid increases in volume can create temporary congestion issues – be prepared… 
!  By effectively managing rail transportation and the relationships with your rail carriers 


